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1. Concession Stand Grand Opening:  The grand opening ceremony for the concession stand 

was held on October 10th in front of the stand at 6:30 p.m. to an appreciative crowd of well 

wishers.  Many thanks to George King, Jr., Bill Cleary, Tania Rich and the Athletic Boosters for all 

of their hard work.    

 

2. Security Protocol Update:  We are in the process of updating the intruder / hostage section with 

elements of ALICE (Alert, Lockdown, Inform, Counter and Evacuate) for our Crisis Handbook.  

We met with our local public safety officials on October 9th and reviewed the draft protocol.  Our 

discussion centered around evacuation rendezvous locations for each school, parent education 

on what to do in a crisis, and media management during a crisis.  This past summer the Governor 

released a task force report on security and safety in schools which I have included for your 

background information.  http://www.mass.gov/edu/government/special-initiatives/school-

safety-security/.  

 

3. Superintendent Goals (Draft #2):  I have submitted a revised set of goals for the 2014 school 

year.  They are guided by the draft District Improvement Plan and the evaluation policy the school 

committee has approved.  For clarification, these are goals that I have chosen based on feedback 

from previous evaluations, the Board at our meetings, and a sense of need for professional 

growth.  There is another tool that is the evaluation tool, which is also enclosed, that speaks to 

the standards that are for superintendents (similar to educator standards for teachers.) 

 

4. MASC Training Modules:  The training modules are included in your packet.  Once you have 

chose which one(s) you would like to pursue, I will work with Nancy to set them up.  

 

5. District Improvement Plan:  The plan went unchanged from our last meeting.  It is in your 

packet for review for a planned vote at this meeting.   

 

6. Honor Roll:  I have included the latest proposal for Honor Roll (see power point).  It’s been an 

evolution of discussion among our educators, principals, and parents.  I think that it achieves our 

goals of making it an academic honor, valuing all content, and ensuring that kids who want it will 

have to challenge themselves to earn it.  

 

7. Staff Feedback for Budget Preparation:  I would like to gather staff feedback for the budget 

process so I am suggesting that we hold our school committee meetings at our schools in 

January to encourage participation.  If it is at all possible to have them earlier, as well, I think we 

would get a greater turnout.  If we have one at the high school, and one at Florence Sawyer 

School, possibly at 4:00 pm we could have table talk conversations with parents, teachers, staff 

and administrators.   

 

 

 

 

http://www.mass.gov/edu/government/special-initiatives/school-safety-security/
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8. NEASC Preparation:  Leo Sakellarion will be on hand at our meeting in December to review the 

Staff’s Self Study in preparation for the NEASC visit.  This will help all of the school committee 

members prepare for the March visit at which members will be interviewed.  Then in January, I 

will ask Mr. Sakellarion and Dr. Graham to review the Endicott Survey which was a staff, student, 

and parent survey.   

 

9. Foundation Review Commission:  I attended the first meeting of the Foundation Review 

Commission.  The twenty-one member panel met at the State House and discussed the mission 

and scope of the committee and listened to an overview of the history of the foundation portion of 

the Chapter 70 formula.  The committee will be holding up to 6 public forums across the 

Commonwealth in the coming weeks to gather input.  

 

10. Administrator District Determined Measures:  We will be planning for our administrators to 

choose a District Determined Measure.  This is a requirement of the new law.  We are also 

participating with other Assabet Administrators in a grant to review how these should be 

implemented.  

 

11. Parent and Family Engagement:  I volunteered on Saturday at the Tsongas Arena for the 

Central Massachusetts Cheerleading Competition.  Student cheerleaders from all over Central 

Massachusetts converged on the arena for a day long competition.  My job for the time I was 

there was relegated to the lobby but from the music, cheers and clapping, it sounded like 

everyone was having fun.  

 

12. School Start Times:  The Assabet Collaborative Board has been asked by one of its members if 

there is interest among the communities to have a broad based conversation on school start 

times.  More and more communities are having the conversation, but in order to implement 

something as impacting as a change in start times, you have to have many communities involved.  

The Superintendent of Northborough and Southborough asked who might be interested in having 

such a conversation.  I said I would bring it to you and maybe we could discuss at the next 

meeting.  

 

 

Have a great week. 

  

  


